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Mission Statement 

The Central Indiana Cursillo Center (CICC), a Cursillo Movement within the Roman 

Catholic Church, is committed to bringing others to live what is fundamental to 

being a Christian, using the specific Cursillo method to evangelize the world. 

 

Vision Statement 

Our Vision is to have a Spirit-driven Pre-Cursillo focused on qualified Sponsorship, 

a Spirit-led 3-day Weekends consistent with the National Guidelines, and a Spirit-

driven Post-Cursillo focused on supporting every Cursillista, new or old, active or 

inactive, in their Fourth Day commitment to Piety, Study and Action, sustained by 

consistent participation in Group Reunion, Ultreya, Workshops and School of 

Leaders. 
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General Statement  

 

In order to effectively carry out the Purpose of Cursillo as accomplished through 

the method of Pre-Cursillo, 3-day Cursillo and Post-Cursillo, and to achieve the 

mission of the Central Indiana Cursillo Center, we are committed to maintaining 

the operation of vibrant Secretariat and School of Leaders in an effective Christ-

like manner.   

 

We will maintain our regional affiliations and involvement in regional meetings 

and activities. 

We will maintain our national affiliation and involvement in national meetings 

and activities. 

We will adhere to the National Policies and Guidelines for the Cursillo Movement 

in the United States of America. 

We will pray about all decisions and support each other and our brothers and 

sisters in Christ in prayer so that His Will be accomplished through us. 
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Pre-Cursillo 

Purpose 

 The Pre-Cursillo is the study of the environments and the searching of influential persons within those 

environments.  Pre-Cursillo is also responsible for the preparation of the persons who will attend the 3-

day Cursillo with a view toward a perennial living of the Cursillo in the Post-Cursillo. (Leaders Manual 

,p.83) 

 

Goals (Outcome Statements) 

 To inform about the Cursillo Movement and it’s method to be more fully recognized and 

understood in Central Indiana 

 

 To identify, with the help of Secretariat and SOL, environments to be “targeted” – either to 

introduce and/or enhance the presence of Cursillo 

 

 To ensure Candidates are prepared for 3-day weekend through effective communication and 

follow-up 

 

 To inform sponsors of their responsibilities 

Objectives/Recommendations (detailed statements) 

 Attend Arch/Diocesan Deanery meetings and offer an introduction/overview to parish 

priests/administration 

 

 Offer “Sponsor Workshops”  twice a year (within 1-2 months after weekends) 

 

 Coordinate communication(eBlasts) with newly created Communications Coordinator so 

information is available/sent in a timely manner before and after weekends 

 

 Maintain contact with LCICC to share ideas and coordinate joint parish information sessions for 

those parishes that have both English and Latino ministries. 

 

 Provide support and resources to parishes requesting Information Session material 

 

 Continue to evaluate and determine best way to keep/maintain records and how to make 

information available for CICC needs. 

 

 



5 
 

3-Day Cursillo 

Purpose 

The 3-day Cursillo is the living and sharing of what is fundamental to being Christian in fellowship that is 

caring and apostolic.  The Cursillo is the discovery of the proposal “come and see” which the sponsor 

made to the candidates.  It is the experience of the lived reality of the triple encounter with one self, 

with Christ and with our brothers and sisters. (Study of the Charism, p. 105) 

 

Goals (Outcome Statements) 

 To offer 3-day weekends that create a climate that will facilitate an encounter with Christ and 

that provides a natural and smooth transition from the Pre-Cursillo to the Post –Cursillo 

 

 To ensure that the Cursillo Leaders are prepared and informed with and formed in the 

understanding of the Cursillo Method going into the 3-day weekends. 

 

 To manage and coordinate the needs for the 3-day weekends from a facility standpoint so that 

weekends run smoothly 

Objectives/Recommendations (detailed statements) 

 Review Weekend script regularly for content consistent with National Guidelines including 

updates as provided from the National office and present and/or make available to new 

Rector/Rectora  “fresh” going into weekends. 

 

 Meet with new Rector/Rectora upon acceptance of invitation to serve and review all 

information and expectations for weekend including:  team selection; team formation; 

weekend; and follow-up guidelines.   

 

 Communicate regularly with Rector/Rectora and teams in formation - assist and support as 

needed.  

 

 Continue to determine and coordinate physical needs at SJRCC. 

 

 Continue to evaluate viable retreat locations for future Cursillo weekends – within both the 

Archdiocese of Indianapolis and the Diocese of Lafayette 

 

 Upload all weekend forms to one central location (website portal, google docs?) for ease of 

access and use for 
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Post-Cursillo 

Purpose 

The purpose of Post-Cursillo is to enhance and continue the conversion process and to live what is 

fundamental for being a Christian (a process initiated before or during the 3-day Cursillo) throughout 

one’s life.  Within the structures of the Post-Cursillo, the individual and group restlessness brought to 

life during the Weekend are kept stimulated so that the Church and human community with whom the 

individuals and their groups are immersed, are continually leavened with the Gospel spirit.  (Leaders 

Manual, p. 121) 

 

Goals (Outcome Statements) 

 To foster encouragement and perseverance primarily through Group Reunion and Ultreya and 

through the School of Leaders 

 

 To foster encouragement and engagement secondarily through opportunities for additional 

learning and fellowship within the 4th day community 

 

Objectives/Recommendations (detailed statements) 

Short term (present – 1 year) 

 Promote regular Ultreyas by making sure our Cursillistas are aware of the necessity and benefits 

of Ultreya, but also ensuring them that this can be done simply. 

 

 Work closely with existing Coordinator of Parish Reps to establish segments (geographically) of 

parish reps to enhance communication and participation in local Group Reunion and Ultreya 

 

 Plan a Grand Ultreya with the LCICC once a year 

 

 Schedule 4th day workshops for topics of interest that might not be covered in a SOL session  

 

o Parish Rep Workshop 

 

 Encourage 4th day community to offer Palanca and attend closings for weekends. 
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Post-Cursillo – continued 

 

Intermediate (1-2 years) 

 Work with the Chairperson of the SOL for the purpose of sharing the Cursillo method to those 

new Cursillistas that are just entering into the Cursillo community and for those who may have 

fallen away from active involvement in the Movement. 

 

Long term (2-3+ years) 

 Develop a Post-Cursillo team consisting of a chairperson and those parish representatives who 

are actively working to promote and facilitate Ultreyas within the entire CICC area. 
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School of Leaders 

Purpose 

The School of Leaders develops the role of serving the Cursillos in close connection and common vision 

with the Secretariat, to simplify, facilitate and enable the sharing of what is fundamental to being 

Christian at any point in all the environments in which we live and we are engaged in. (Study of the 

Charism, p. 131) 

The School of Leaders is the essential piece of the continuation and development of the Cursillo 

Movement.  It is the appropriate environment where the Charism of the Movement can be embraced, 

studied and promoted, in order to live and preserve its method, essence and purpose. (excerpt from 

“Operational Structures of Cursillo School of Leaders and Secretariat”, National Cursillo Encounter 2013) 

 

Goals (Outcome Statements) 

 To implement a “School of Leaders” according to National/Regional Guidelines 

 

 To foster the on-going growth and development of Leaders in the Cursillo Movement in Central 

Indiana 

 

 To support the efforts and direction of the Cursillo Movement in Central Indiana 

 

Objectives/Recommendations (detailed statements) 

Short term (present – 1 year) 

 Through prayer, seek individual(s) – Cursillo Leaders – who have the ability and desire to take on 

the role of Coordinator (s) of School of Leaders. 

 

 Develop a School of Leaders “program” in the format as given in the “How to Program a School 

of Leaders” book. 

 

Intermediate to Long Term (1-2+ years) 

 Continue to develop and evaluate SOL to meet the needs of the Cursillo Movement in Central 

Indiana.  

 


